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PROJECT SCHEDULE

©® WATERFRONT COMMISSION MEETING
® COMMUNITY MEETING
©® WORKSESSION

PUBLIC HEARING
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TASK 1: PROJECT SCHEDULE & WORK PLAN DEVELOPMENT

©® SEPTEMBER WATERFRONT COMMISSION MEETING - INTRODUCTION & PRESENTATION OF WORK PLAN
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TASK 2: ANALYSIS AND FEASIBILITY STUDY

® OCTOBER COMMUNITY MEETING - PRESENTATION BY LAURIE OLIN
©® NOVEMBER WATERFRONT COMMISSION MEETING - ANALYSIS, PROGRAM, ART, HISTORY, LIGHTING
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TASK 3: WATERFRONT SMALL AREA PLAN DESIGN REFINEMENTS

® NOVEMBER COMMUNITY MEETING - ANALYSIS, PROGRAM, ART, HISTORY, LIGHTING
® JANUARY WATERFRONT COMMISSION AND PARKS COMMISSION JOINT MEETING - DESIGN REFINEMENTS
® JANUARY COMMUNITY MEETING - DESIGN REFINEMENTS
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TASK 4:10-15% DESIGN SCHEMATIC FOR SMALL AREA PLAN

©® FEBRUARY WATERFRONT COMMISSION MEETING - SCHEMATIC DESIGN REFINEMENT
® FEBRUARY COMMUNITY MEETING - SCHEMATIC DESIGN REFINEMENT

CITY HALL &
MARKET SQUARE

QUAY STREET

STRAND STREET
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TASK 5: 15-30% DESIGN SCHEMATIC FOR CORE AREA

©® MARCH WATERFRONT COMMISSION AND PARKS COMMISSION JOINT MEETING
® APRIL WORK SESSION - PLANNING COMMISSION
® APRIL WORK SESSION - CITY COUNCIL
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TASK 6: FINAL DOCUMENTATION, COST ESTIMATES & WORK PLAN FOR FUTURE PHASES

JUNE PUBLIC HEARING - PLANNING COMMISSION
JUNE PUBLIC HEARING - CITY COUNCIL




